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March 11, 2019 

 

Dear Scituate Community,  

 

This document presents Scituate Public Schools’ preliminary budget for fiscal year 2020.  It highlights the major components of the budget 
and is intended to provide transparency for our community.  Our annual budget allows us to sustain and grow powerful learning experiences 
for the children in our town.  The Scituate Public Schools is fortunate to have a community that is invested in its school system and a faculty, 
staff and leadership team committed to providing a world class education for its children. 
 
The budget development process balances the reality of finite resources with our steadfast commitment to providing an innovative and 
engaging education for every student.  This document reflects a Level Services Budget.  A Level Services Budget is different than a ‘level 
funded’ budget in that it’s designed to maintain our existing programs and services through meeting contractual & legal obligations as well 
as accounting for modest growth in key priority areas.  The overall budget currently reflects an increase of 2.9% over FY19.   
 
However, a level services budget does not account for significant growth in programs, staffing or expanding student experiences.  Therefore, 
in addition to a level services budget, this document also outlines recommended investments in a number of areas including restoration of 
services from prior cuts, additional staff to expand programming and in increases for materials, supplies, equipment to support the curriculum.  
A rationale & estimated cost for each is provided.  In total, the Scituate Public Schools had identified 1.2 million dollars in additional needs to 
support current programs and develop new and innovative curriculum in the future.  The district has prioritized these needs and is 
recommending $493,975 beyond level services for the FY20 budget.  These include investments in social & emotional education, expanding 
STEAM programs, specialized educational programs, elementary library as well as athletics.  These investments are balanced with reductions 
realized through savings through staff retirements to ensure that our district manages a fiscally sound and sustainable budget.   
 
Sincerely, 
 
 
 
Ron Griffin 
Superintendent of Schools 
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Part I:  Budget Development  
 

In developing its annual budget, the Scituate Public Schools engages in a comprehensive process to solicit input from stakeholders throughout 

the district and community.  In late fall, the District Leadership Team (DLT) establishes a timeline to collect input on budget priorities to 

support education across PK-12 and the School Committee approves a budget calendar.   

 

Throughout the winter, the team discusses and 

prioritizes the top educational needs for the upcoming 

school year and estimated costs associated with each.  

In January, the team presents two budgets to the 

committee.  First is a Level Services Budget which is 

developed to sustain existing programs, staffing and 

student experiences and reflects modest increases to 

account for contractual & legal obligations as well as 

other core needs.  The team also develops a 

recommended budget which reflects a growth mindset 

for our school district – expanding, strengthening and 

bolstering the Scituate Experience through funding the 

top priorities of the district.  The recommended budget 

reflects a more ambitious & robust increase and is 

designed to meet our educational ideals, pre-k to grade 

12.   

 

In early February, the Scituate School Committee holds a Saturday session at which the committee and leadership team reviews the needs of 

the district as well as resources available.  At that time, priorities are discussed in depth and resource streams are explored.  The administrative 

team and committee work together to develop a single, balanced budget that meets as many priorities as possible given the resources 

available.  In March, the administrative team presents the budget to multiple town committees before our community votes on the budget 

at the Annual Town Meeting in April.  If approved, the budget goes into effect at the start of the new fiscal year in July.   
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Part II:  Educational Priorities 

Educational Program 

 

Scituate Public Schools operating budget is designed to support a high quality education for all of its students, PK-12.  The FY20 budget is 

driven by the 5 priorities outlined in the Scituate Public Schools Strategic Plan.  These priorities help inform our budget development work 

and investing in them ensure that they permeate our school district & remain at the core of our district’s DNA.  Below are some examples of 

how our district invests in our educational priorities. 

 

 Priority 1:  Authentic, consistent and innovative curriculum.  This includes 

investments in expanding Project based Learning (PbL), strengthening the 

consistency across the curricula as well as expanding STEAM education, PK-12 

such as the robotics project pictured to the right.        

 

 Priority 2:  Engaging and rigorous pedagogy to educate all students.  Through 

this work, the district continues to build on our commitment to co-teaching 

and inclusive education and explore flexible, virtual and personalized learning. 

 

 Priority 3:  Developing resilient, balanced and healthy students.  From social & 

emotional education for all students to counseling and intervention support, 

this priority directs our work to educate the whole child and prepare them for 

the complexities of tomorrow.   

 

 Priority 4:  Flexible learning environments & structures that support innovative, authentic education.  From facilities and capital 

planning to exploring plans to pursue a new elementary school, to the schedules we use to guide the day; the structures that 

support education contribute to our students’ success.  This arc of work focuses our commitment to learning environments that 

support the 21st century teaching and learning we outline in our first three priorities.   

 

 Priority 5:  Local to global community engagement & partnership.  Developing global competency, cultural proficiency and a deep 

understanding of the democratic process allows our students to graduate ready to engage in a truly global society.  From 

international exchange to developing our METCO program to connecting SPS students with SPS alum from all walks of life, this 

priority is focused on preparing students to thrive in an our increasingly interconnected world.   

http://www.scituate.k12.ma.us/images/Scituate_Public_Schools_Strategic_Plan_2018_-_2023_Approved.pdf
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Part II:  Educational Priorities 

Enrollment  

 

The Scituate Public Schools budget is built to meet the needs of our students.  The district is projected to enroll just under 3020 students 

across our six public schools in the 2019 – 2020 academic year.   

 

Our historical trends from 2009 to 2017 indicate an enrollment decrease 

of nearly 200 students.  Recently, the district has seen enrollment level 

off and experience modest increases.  Since 2017-18, enrollment has 

leveled out with a slight increase across the district.  Overall, enrollment 

certainly remains lower than ten years ago but current birth rate and 

development/move in data suggest a modest increase of 1.5% in 

enrollment over the next decade.  See Habeeb & Associates Facilities 

Report for full enrollment analysis and projections.   

 

In developing the FY20 budget, consideration has been given to the 

uptick in early elementary enrollment over the past three years.  As you 

can see in the chart below, the early elementary grades have experienced modest enrollment increases that put the graduating classes of 

2030, 2031 and 2032* around 230 students each.  In addition, the two largest graduating classes in our district (YOG 2021 & 2022) will be in 

10th and 11th grade next year.  These two bookends of our student population will drive new investments in both elementary and high school 

programs and 

staffing in FY20.  

See section V for a 

list of the top 

priorities for FY20 

as well as appendix 

B for the full list of 

priorities for the 

future investment. 

 

http://www.scituate.k12.ma.us/images/district/docs/01-04-19_Master_Plan_-_FINAL_web.pdf
http://www.scituate.k12.ma.us/images/district/docs/01-04-19_Master_Plan_-_FINAL_web.pdf
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Part III:  Operating Budget:  Executive Summary 
Meeting our educational priorities 

 
This budget is designed to maintain our existing programs, services and educational experiences.  It provides modest growth in key areas and 

ensures the district meets contractual 

obligations.  The budget is broken out by 

school with drill down information for key 

budget categories to provide further detail 

and transparency.  There is also a breakdown 

of district wide services as well.  All costs are 

broken down into three major categories:  

Personnel, Contractual Service and Materials 

& Supplies.  For each major category, a list of 

associated line items are noted to provide 

further detail.   

 

 Personnel Services:  This represents salaries for the faculty and staff in each school based on the annual labor contract for this fiscal 

year.  This category is typically broken down into teachers/specialists and nurses, administrative & operations related staffing and 

paraprofessionals.  In FY20, these costs will increase by approximately 4% (Just over 1.3M) which includes step, lane and COLA increase 

for all six labor groups as well as on non-CBA staff contracts.   

 

 Contractual Services:  Costs in this category account for fixed rate expenses that are typically done by outside providers.  These costs 

also reflect software licenses and other recurring technological costs.  These expenses are down approximately 6.8% (Approximately 

370K).  This is due, in large part, to decreases in out of district expenses.  It is important to note that these costs fluctuate annually 

and are budgeted very conservatively.   

 

 Materials & Supplies:  These are instructional and consumable supplies used throughout the school year.  Most of these costs are 

annual recurring costs such as pencils, paper and workbooks and others are costs for materials that have a longer use such as text 

books.  These costs are up 12.5% (Just over 200K) for FY20.  The increase in this investment is a restoration of significant reductions in 

materials and supplies in the previous year in order to erase a deficit and balance the budget.   

FY18 FY19 FY20

Actuals Budget Budget Request

Costs

Personnel Services 33,380,938$   33,694,239$      35,036,910$     

Contractual Services 5,194,494$      5,407,747$        5,037,781$       

Materials Supplies 1,523,616$      1,656,340$        1,863,030$       

Subtotal:  Operating Costs 40,099,048$   40,758,326$      41,937,721$     

Executive Summary
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Part III:  Operating Budget:  Executive Summary 
Meeting our educational priorities 

 

Great education begins with great educators and staff.  Scituate Public Schools is committed to attracting, hiring, developing and retaining 

high quality faculty and staff for our students.  Scituate Schools includes more than five hundred employees working together to support the 

education of every student.  Throughout our schools, our staff embodies the mantra:  We are Crew.  The spirit of ‘Crew’ evokes our core 

values of collaboration, perseverance and mutual respect.  ‘Crew’ connects to our mission and illustrates that the path to graduation starts in 

pre-school; not high school.  It reminds us that to be successful, we must all work together and take an active role in the success of our 

students every day.    

 
 Invest in people.  83% of the overall FY20 budget is committed to 

personnel and staffing with the remainder of the costs dedicated to 

contractual services, supplies and materials.  From the classroom 

to the cafeteria, people are the key to our students’ success! 

 

 Investing in high quality educators.  Of the 83% of the budget 

committed to personnel services, just over 10% is budgeted for 

educational leadership, operations and administration.  The 

remaining funds are solely dedicated to instructional staff.   

 

 Optimal elementary school class size.  Small class sizes allow us to 

differentiate instruction; provide highly engaging small group 

learning and provide personalized intervention and enrichment 

opportunities for our youngest learners.  Approximately 

$1,200,000 of our operating budget supports optimal class sizes of 

around 20 students per class in our elementary schools.  This low 

student to teacher ratio also allows our district to continue 

developing a co-teaching instructional model to support our 

disabled students in an inclusive, supportive classroom 

environment.   



9 
FY20 BUDGET – March, 2019 

Part III:  Budget Breakdown:  Cushing Elementary School 
Meeting our educational priorities 

 

 

Personnel Services:  There are no major changes from FY19.  

Increases reflect rate increase across each of the labor group 

contracts.  Administrative and Operations staff reflects school 

leadership and secretarial support as well as custodial staffing.  

The largest portion of the budget is dedicated to professional 

staff - our teachers, specialists and nurses.  Specialists refers to 

OT, PT, SLP, Psychologists, etc.  We expect 18 sections in 

Cushing projected for next year which maintains our optimal 

class sizes in each classroom.   

 

Contractual Services:  There are no major changes in this 

category.  Memberships accounts for a variety of professional 

memberships for the school.  Software licenses accounts for our 

software such as ASPEN, ASEOP, Baseline, School Dude (new 

facility management system) and others.   

 

Materials & Supplies:  Instructional supplies reflects those 

materials needed by all teachers in the building to support the 

day to day curriculum.  This supply line provides materials for all 

classrooms – from art & music to math and reading.  There is a slight increase in instructional supplies restores investment to pre-2018 levels 

and invests in new elementary science lab materials, social studies supplies and materials to support Project based Learning (PbL).     

 

 

 

 

 

FY19 FY20

Budget Budget Request

Personnel Services

Admin/Operations 367,300$              371,000$             
Teachers/Specialists/Nursing 2,860,061$           3,099,030$          

Paraprofessionals 239,300$              259,750$             
Subtotal 3,466,661$           3,729,780$          

Contractual Services

Memberships 2,900$                  2,700$                 
Software Licenses (ie: ASPEN) 7,000                    12,400                 

Custodial 7,300                    7,300                   
Subtotal 17,200$                22,400$               

Materials & Supplies

Classroom Text/Workbooks 6,300$                  9,250$                 
Instructional Supplies 27,800$                51,343$               

General Supplies 15,000                  15,500                 
Custodial 7,200                    3,800                   
Subtotal 56,300$                79,893$               

Total 3,540,161$           3,832,073$          

Cushing Elementary
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Part III:  Budget Breakdown:  Hatherly Elementary School, ILC & PLC Programs 
Meeting our educational priorities 

 

 

Personnel Services:  Administrative and Operations staff reflects 

school leadership and secretarial support as well as custodial staffing.  

The largest portion of the budget is dedicated to professional staff - 

our teachers, specialists and nurses.  Specialists refers to OT, PT, SLP, 

Psychologists, etc.  This is especially important for Hatherly as two of 

our district’s specialized instructional programs (ILC & PLC) housed 

there.  We project a total of 14 sections in Hatherly for next year 

which is one less than last year, therefore there the overall increase 

for personnel services is proportionally less.  However, because there 

is an increase in sections needed at Wampatuck Elementary next 

year, we anticipate a transfer of staffing to meet the enrollment need 

in another school.   

 

Contractual Services:  There are no major changes in this category.  

Memberships accounts for a variety of professional memberships for 

the school.  Software licenses accounts for our software such as 

ASPEN, ASEOP, Baseline, School Dude (new facility management 

system) and others.   

 

Materials & Supplies:  Instructional supplies reflects those materials needed by all teachers in the building to support the day to day 

curriculum.  There is a slight increase in instructional supplies restores investment to pre-2018 levels and invests in new elementary science 

lab materials, social studies supplies and materials to support Project based Learning (PbL).    It also reflects investment in special education 

materials through the federal special education grant.  Custodial supplies are reduced as these are now being purchased in bulk at the district 

level. 

 

 

FY19 FY20

Budget Budget Request

Personnel Services

Admin/Operations 397,500$          376,300$          
Teachers/Specialists/Nursing 2,699,912$       2,889,825$       

Paraprofessionals 321,700$          337,750$          
Subtotal 3,419,112$       3,603,875$       

Contractual Services

Memberships 2,900$              2,400$              

Software Licenses (ie: ASPEN) 10,050              10,400              
Custodial 7,050                7,050                
Subtotal 20,000$            19,850$            

Materials & Supplies

Classroom Text/Workbooks 4,950$              6,330$              
Instructional Supplies 25,880$            41,212$            

General Supplies 12,850              13,850              
Custodial 2,200                3,800                
Subtotal 45,880$            65,192$            

Total 3,484,992$       3,688,917$       

Hatherly Elementary
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Part III:  Budget Breakdown:  Wampatuck Elementary School & Early Childhood Center 
Meeting our educational priorities 

 
Personnel Services:  Administrative and Operations staff reflects 

school leadership and secretarial support as well as custodial 

staffing.  The largest portion of the budget is dedicated to 

professional staff - our teachers, specialists and nurses.  Specialists 

refers to OT, PT, SLP, Psychologists, etc.  This reflects 18 sections (K-

5) in Wampatuck projected for next year which is an increase of one 

section.  However, because there is a decrease in sections needed 

at Hatherly Elementary next year, we anticipate a transfer of 

staffing to meet the enrollment need in another school.  Increases 

to the paraprofessional’s line accounts for the district taking on 

additional costs to fund current service levels.  This is due to a 

projected increase in disabled student enrollment in the program 

which translates to a decrease in ECC Receipts in offsetting fees.  See 

section IV for details on Resources.   

 

Contractual Services:  There are no major changes in this category.  

Memberships accounts for a variety of professional memberships 

for the school.  Software licenses accounts for our software such as 

ASPEN, ASEOP, Baseline, School Dude (new facility management 

system) and others.   

 

Materials & Supplies:  Instructional supplies reflects those materials needed by all teachers in the building to support the day to day 

curriculum.  There is a slight increase in instructional supplies restores investment to pre-2018 levels and invests in new elementary science 

lab materials, social studies supplies and materials to support Project based Learning (PbL).    It also reflects investment in special education 

materials through the federal special education grant.  Custodial supplies are reduced as these are now being purchased in bulk at the district 

level. 

 

FY19 FY20

Budget Budget Request

Personnel Services

Admin/Operations 412,000$         418,500$         
Teachers/Specialists/Nursing 3,599,200$      3,801,458$      

Paraprofessionals 421,200$         463,536$         
Subtotal 4,432,400$      4,683,494$      

Contractual Services

Memberships 2,900$             2,500$             

Software Licenses (ie: ASPEN) 19,500$           19,900$           
Custodial 1,800$             1,800$             
Subtotal 24,200$           24,200$           

Materials & Supplies

Classroom Text/Workbooks 4,500$             4,500$             
Instructional Supplies 34,850$           52,212$           

General Supplies 17,500$           20,585$           
Custodial 7,150$             3,800$             
Subtotal 64,000$           81,097$           

Total 4,520,600$      4,788,791$      

Wampatuck Elementary &     

Early Childhood Center
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Part III:  Budget Breakdown:  Jenkins Elementary School 
Meeting our educational priorities 

 

 

Personnel Services:  Administrative and Operations staff reflects 

school leadership and secretarial support as well as custodial staffing.  

The largest portion of the budget is dedicated to professional staff - 

our teachers, specialists and nurses.  Specialists refers to OT, PT, SLP, 

Psychologists, etc.  This is especially necessary to support some 

specialized educational programs at Jenkins.  We expect 19 sections 

in Jenkins projected for next year which is the same number of 

sections as last year.  Based on current enrollment, Jenkins will 

continue hosting the half day Kindergarten program for the district.   

 

Contractual Services:  There are no major changes in this category.  

Memberships accounts for a variety of professional memberships for 

the school.  Software licenses accounts for our software such as 

ASPEN, ASEOP, Baseline, School Dude (new facility management 

system) and others.   

 

Materials & Supplies:  Instructional supplies reflects those materials 

needed by all teachers in the building to support the day to day 

curriculum.  There is a slight increase in instructional supplies 

restores investment to pre-2018 levels and invests in new elementary science lab materials, social studies supplies and materials to support 

Project based Learning (PbL).  Custodial supplies are reduced as these are now being purchased in bulk at the district level. 

 

 

 

 

 

FY19 FY20

Budget Budget Request

Personnel Services

Admin/Operations 381,000$          386,500$          
Teachers/Specialists/Nursing 3,401,166$       3,440,821$       

Paraprofessionals 261,900$          310,250$          
Subtotal 4,044,066$       4,137,571$       

Contractual Services

Memberships 1,900$              2,500$              

Software Licenses (ie: ASPEN) 13,950              14,350              
Custodial 7,000                6,000                
Subtotal 22,850$            22,850$            

Materials & Supplies

Classroom Text/Workbooks 5,500$              5,500$              
Instructional Supplies 39,700$            60,462$            

General Supplies 19,000              20,000              
Custodial 13,700              3,800                
Subtotal 77,900$            89,762$            

Total 4,144,816$       4,250,183$       

Jenkins Elementary 
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Part III:  Budget Breakdown:  Gates Middle School 
Meeting our educational priorities 

 

 

Personnel Services:  Administrative and Operations staff 

reflects school leadership and secretarial support as well as 

custodial staffing.  The largest portion of the budget is 

dedicated to professional staff - our teachers, specialists and 

nurses.  Specialists refers to OT, PT, SLP, Psychologists, etc.  

Based on current enrollment projections, we anticipate 

running 2 teams at each grade level with 4 classes per team 

for a total of 24 classes.   

 

Contractual Services:  There are no major changes in this 

category.  Memberships accounts for a variety of professional 

memberships for the school.  Software licenses accounts for 

our software such as ASPEN, ASEOP, Baseline, School Dude 

(new facility management system) and others.  After a full 

year of operation, we now have a baseline cost for effectively 

maintaining Gates Middle School; this takes into account 

services contracted for Gates through the district for 

efficiency. 

 

Materials & Supplies:  Instructional supplies reflects those materials needed by all teachers in the building to support the day to day 

curriculum.  There is a slight increase in instructional supplies restores investment to pre-2018 levels and includes additional instructional 

supplies for FY20.  Increased funding will go to support a wide range of instructional supplies: from new calculators for the math program to 

additional art and drama materials to world language and ELA literary materials (as we use fewer ‘traditional texts’). In addition, custodial 

supplies are reduced as these are now being purchased in bulk at the district level. 

 

 

FY19 FY20

Budget Budget Request

Personnel Services

Admin/Operations 566,400$            578,900$            
Teachers/Nurse/Specialists/Advisors 5,587,250$         5,916,323$         

Paraprofessionals 213,700$            218,000$            
Subtotal 6,367,350           6,713,223           

Contractual Services

Memberships 4,700$                4,750$                

Software Licenses (ie: ASPEN) 16,040                16,340                
Custodial 1,900                  11,900                
Subtotal 22,640$              32,990$              

Materials & Supplies

Classroom Text/Workbooks 23,000$              14,750$              
Instructional Supplies 48,900$              61,250$              

General Supplies 32,000                32,000                
Custodial 15,200                4,200                  
Subtotal 119,100$            112,200$            

Total 6,509,090$         6,858,413$         

Gates Middle School
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Part III:  Budget Breakdown:  Scituate High School 
Meeting our educational priorities 

 

Personnel Services:  Administrative and Operations staff reflects 

school leadership and secretarial support as well as custodial 

staffing.  The largest portion of the budget is dedicated to 

professional staff - our teachers, specialists and nurses.  Specialists 

refers to OT, PT, SLP, Psychologists, etc.  In addition, a full time 

Athletic Director position is included under Athletics Staff / Student 

Life Advisors.     

 

Contractual Services:  There are no major changes in this category.  

In addition to the services mirrored in our PK-8, our high school 

budget also reflects investment in our VHS programs as well as a 

wide range of competitions & events including graduation.  This 

year’s budget includes funds dedicated to replace some of the 

aging workout equipment in the fitness room (as part of a larger 

replacement cycle) as well as the required NEASC fee.  A reduction 

in tutoring reflects a decrease in the number of students who 

require in-home support at this time.     

 

Materials & Supplies:  Instructional supplies reflects those 

materials needed by all teachers in the building to support the day 

to day curriculum.  There is a slight increase in instructional 

supplies restores investment to pre-2018 levels and includes 

additional instructional supplies for FY20, particularly with an increased investment in science supplies and materials to support core and 

elective curricula.  For athletics supplies, the increase in investment reflects purchase of new equipment including helmets and other safety 

equipment as well as team uniforms.   Investment in textbooks continues to decrease as more courses utilize virtual and online resources.  

The district is not fully digital and hard copy texts and materials are still used as well.  Regarding custodial supplies, while the district wide 

purchasing has substantially decreased most schools’ custodial budgets, additional high school supplies have been added, limiting the overall 

decrease to this line.   

FY19 FY20

Budget Budget Request

Personnel Services

Admin/Operations 856,000$            863,831$        
Teachers/Specialists/Nursing 6,323,550$         6,335,236$     

Paraprofessionals 324,000$            329,000$        
Athletics Staff/Student Life Advisors 450,000$            571,000$        

Subtotal 7,953,550$         8,099,067$     

Contractual Services

Virtual HS 18,000$              18,000$          
Athletics (i.e.: refs, trainers) 195,000              199,500          

Competitions/Events & Services 34,800                80,400            
504 Place/Tutor 60,000                15,000            

Custodial 2,000                  16,000            

Software Licenses (ie: ASPEN) 30,500                24,500            
Subtotal 340,300$            353,400$        

Materials & Supplies

Classroom Text/Workbooks 37,800$              33,950$          
Instructional Supplies 85,660$              83,500$          

General Supplies 29,200                29,800            
Custodial 18,000                17,700            
Athletics 59,000                71,500            

Subtotal 229,660$            236,450$        

Total 8,523,510$         8,688,917$     

Scituate High School &     

High School Athletics

https://www.neasc.org/
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Part III:  Budget Breakdown:  District Services 
Meeting our educational priorities 
 
Personnel Services:  Administrative personnel who support the district including School 

Resource Officer, Information Technology support and Central Office are reflected here.  

Instructional Leadership accounts for the administrative portion of department chairs and 

curriculum coordinators positions.  Operations/Transportation reflect our drivers and 

maintenance staff.  An increase in this line reflects the intention of the district to hire 

additional drivers to support two tiers of start times in 19-20.  Substitutes has increased over 

the past few years with greater numbers of extended leaves needed to support staff. 

 

Contractual Services:  While many of the line items here are self-explanatory, there are 

several that are important to highlight.  Memberships/Services/Leases reflects costs such as 

NESDEC, MASC, etc. as well as School Spring (job posting platform), mail services, Medicaid 

& E-rate consultants, etc.  A large majority of this funding goes to support district priorities 1 

and 2 focused on teaching, learning and curricula.  Investments in curriculum development 

and staff training are a focal point in these priorities.  Funds are set to develop civics, science 

and literacy programs as well as provide training for teachers in a range of pedagogy including 

Project based Learning (PbL), Understanding by Design (UbD) and Writer’s Workshop.  

Outside of teaching and learning, thanks to partnership with our colleagues in the town, the 

district’s bus leases are now a shared cost; allowing us to dedicate those funds to educational 

programs and student needs.  In addition, SPS will be taking on METCO transportation, 

allowing our Boston families more direct input on transportation needs for METCO students.  

Outside tuitions are down this year reflecting a combination of students graduating from 

programs as well as more students at collaboratives.  Transportation costs for disabled 

students are projected higher due to distance and complexity of individual student needs. 

 

Materials & Supplies:  The district negotiates multi-year purchase rates for all of our schools’ utilities and directs costs through the district business office.  

These costs are fairly constant from one year to the next.  The increase in district supplies reflects an increased investment in our METCO program.   New 

for next year, Scituate METCO will be taking our students to a series of student conferences, providing summer enrichment and launching a family 

partnership program that includes community building events both in Boston and Scituate.  Building maintenance supplies are also increased as the district 

will be purchasing the majority of the maintenance supplies for all schools to maximize efficiency in purchasing.   

FY19 FY20

Budget Budget

Personnel Services
Admin/IT/SRO/Operations 1,557,100$    1,475,300$   

Instructional Leadership 1,111,000$    1,154,000$   
Operations/Transportation 1,055,000$    1,091,600$   

Mentor Program 48,000$         49,000$         
Substitutes 240,000$       300,000$      

Subtotal 4,011,100$    4,069,900$   

Contractual Services
Memberships/Services/Leases 120,000$       125,500$      

Copiers 100,000$       100,000$      
Curriculum & Staff Development 207,800$       226,850$      

Teacher Course Reimbursement 85,000$         85,000$         
IT Services 75,000$         75,000$         

SPED Summer Services 120,000$       125,000$      
Annual Bus Leases 200,000$       40,000$         

SPED Transportation 440,000$       500,000$      
Legal Services 45,000$         50,000$         

HVAC,Elect,Plumb,Elevator 201,000$       201,000$      
Norfolk Agi 28,000$         24,000$         

SPED Outside Tuitions 3,184,877$    2,872,910$   
SPED Contractual Services 153,880$       136,831$      

Subtotal 4,960,557$    4,562,091$   

Materials & Supplies
Telephone 25,000$         25,000$         

Supplies 52,700$         113,638$      
Building Maint Supplies 43,800$         108,800$      

Electricity 480,000$       495,000$      
Natural Gas 350,000$       350,000$      

Transp Fuel/Supplies 112,000$       106,000$      
Subtotal 1,063,500$    1,198,438$   

Total 10,035,157$ 9,830,429$   

District Services
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Part IV:  Funding & Resources 

Executive Summary & Town of Scituate Financial Forecast 

 

This section outlines all of our resources Scituate 

Public Schools uses to support the educational 

program for its students.  To meet all of our 

educational needs, our district is primarily 

funded by the taxpayers of Scituate.  In addition 

to the town’s support, the Scituate Public Schools 

has a number of additional offsets and grants to 

supplement and balance our budget.   

 

The taxpayers of Scituate provide the majority of 

the support for everything that our schools do, supplemented by state and federal grants and offset fees.  Each year, a financial forecasting 

team comprised of municipal & district leaders, financial experts and community members review a number of financial factors that impact 

the town’s finance for the upcoming fiscal year.  Factors include everything from taxes, state aid, and local receipts.  Once revenue projections 

are established, shared costs such as insurance, retirement benefits & debt service are backed out, leaving an estimate of available revenue 

to be applied toward the budget.  The Scituate Public Schools received 66.6% of these available funds.   The FY20 allocation dedicated to our 

schools is:  $38,294,193.  You can view the most recent financial forecast in appendix A.  Below is a historical analysis of trends over time.  

 

 
 

$28,000,000
$30,000,000
$32,000,000
$34,000,000
$36,000,000
$38,000,000
$40,000,000

FY15 FY16 FY17 FY18 FY19 FY20 FY21
Projected

Scituate Public Schools Funds from Town of 
Scituate

0.00%

2.00%

4.00%

6.00%

8.00%

FY15 FY16 FY17 FY18 FY19 FY20 FY21
Projected

Change in contribution from previous year (%)

Resources

Town Contribution 36,127,271$   37,151,699$      38,294,193$     

State & Federal Grants 2,337,004$      2,210,534$        2,349,059$       

Offsets 1,516,056$      1,386,000$        1,310,000$       

Subtotal:  Resources 39,980,331$   40,748,233$      41,953,252$     

FY18 FY19 FY20

Actuals Budget Budget Request
Executive Summary
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Part IV:  Funding & Resources 
Per Pupil Funding 

 

 

The per pupil costs is a figure calculated at a single moment in time (typically, October of each year) by the state as a way to broadly and 

simply describe the community investment in its school district.  This calculation takes into account all financial factors for a district and it 

serves as a helpful indicator in norming funding levels for school districts in a region.    

 

 Total Enrolled:  This is simply the number of students 

enrolled throughout the district as of the snapshot. 

 Econ Disadv (%):  Economically Disadvantaged 

students.  The proportion of low income students in a 

district impacts a variety of funding formulas including 

several state and federal grants.   

 SWD (%):  Students with Disabilities:  This reflects the 

proportion of students in the district who are identified 

as disabled as of the snapshot taken.  This also impacts 

state funding. 

 ELL (%):  English Language Learners.  This represents the 

proportion of students for whom English is not their first 

or primary language.   

 

Because there are so many factors to consider, the release is 

often a few fiscal years in arrears but it provides important 

context for a community’s investment in their school districts.  

The 2017 Per Pupil is shown here as well as other per pupil 

contributions for districts similar to ours as well as those 

geographically close to Scituate.  As you can see from this 

analysis, Scituate is funded at median levels compared to 

similar districts and those in our region.   
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Part IV:  Funding & Resources 
State & Federal Grants 

 

In addition to local funding, SPS writes a number of state & federal grants that support our programs and services.  The district also participates 
in the Circuit Breaker Reimbursement program.  Combined, these grant and reimbursement programs support the budget with more than 
2.3 million in annual funding.  Many of these grants are appropriated through the federal budget and are allocated to state education agencies 
(DESE in Massachusetts) for distribution.  This makes them vulnerable to political & financial fluctuations at the national & state levels.  There 
are often misconceptions about how school districts get and can use grants.  Below are projections for all FY20 state and federal grants as 
well as some historical actuals for context.   

 

Overall projections for FY20 show an uptick in state and federal funding with notable increases in Circuit Breaker and Title 1 funding.  Funding 
in most other areas have minimal increases projected for next year.  In addition, there are two grant programs for which Scituate no longer 
qualifies:  Special Education Program Improvement and Special Education Early childhood.  This is a result of qualifying formula adjustments 
at the state level.  It is possible that there are future changes in these formulas so we maintain the category as part of the budget structure 
but carry zero balance.  In addition, the Full Day Kindergarten grant was discontinued in 2017.  This also carries a zero balance but remains a 
funding category in our budget.  As a means of providing transparency about what they are and how they are used, there is a brief explanation 
of each below. 
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Part IV:  Funding & Resources 
State & Federal Grants 

 
 

 Title 1:  This is a federal program that is part of the Elementary and Secondary Education Act, as amended (ESEA) and provides financial 
assistance to local educational agencies (School Districts & Schools) with high numbers or high percentages of children from low-
income families to help ensure that all children meet challenging state academic standards. Federal funds are currently allocated 
through four formulas that are based primarily on census poverty estimates and the cost of education in each state.  Scituate receives 
funding that is used to for targeted intervention instruction.  Federal funding such as Title 1 (and other grants similar to this) cannot 
be used to “supplant” existing programs, staffing, etc. and must be used to only support.  This means that these funds may only be 
used for the purposes outlined in the grant program and cannot pay for existing programs, staff, etc.   
 

 Title 2A:  This federal grant program provides funds to increase student academic achievement through strategies such as improving 
teacher and principal quality and increasing the number of highly qualified teachers in the classroom and highly qualified principals 
and assistant principals in schools.  Typically, these funds are used for high quality professional development.  In Scituate, much of this 
grant is dedicated to paying for our teacher mentoring program.  This is a vital induction program that helps new teachers grow as 
professionals by pairing them with master educators here in the district.  Like Title 1, these funds can only be used for a limited range 
of purposes and cannot be reallocated to pay for other existing costs.   

 
 IDEA Grant:  Individuals with Disabilities Education Act (IDEA), provides formula grants through states to school districts to assist them 

in providing a free appropriate public education in the least restrictive environment for children with disabilities ages 3 through 21.  
These funds are based on the number of disabled students in a school district and the funds must be used to directly support those 
needs.  Similarly to the ‘title’ grants, these funds must only be used for these purposes. 
 

 ECC Grant:  The Early Childhood Grant is dedicated to supporting early childhood education.  This is different than the Full Day 
Kindergarten Grant that has now been dissolved.  In Scituate, these funds are used to directly support our ECC program. 

 
 SPED Education Early Childhood Grant:  Focused on supporting the education and early intervention of disabled students, this grant 

has also been re-allocated in the middle of the current fiscal year.  However, with the amount far less, the impact on this year’s budget 
has not been nearly as significant.   
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Part IV:  Funding & Resources 
State & Federal Grants 

 

 Special Education Program Improvement Grant:  This grant is similar to Title 2a in that it is typically used to cover the costs of 
professional development.  However, this grant must be dedicated to improvement the education of disabled students.  Unfortunately 
for Scituate Public Schools, this grant was re-appropriated in the middle of FY18 to only districts who are level 3 or lower (those districts 
deemed to be not making progress in closing the achievement gap, according to the DESE Accountability System).  It is a testament to 
the great work that our educators currently do in closing the achievement gap for all students that we have Level 1 and 2 schools in 
our district.  With that success means a reduction in resources that the district needs to make up in some manner so that we can 
continue to provide our staff with high quality professional development focused on continually improving our education of disabled 
students.   

 
 

 METCO Program Funding:  Scituate Public Schools is a committed partner with the METCO program and recognize the tremendous 
benefit it provides to this community and all of our students.  The METCO program was established to provide the opportunity for 
children from racially-imbalanced schools in Boston and children from isolated suburban schools to learn together in an integrated 
public school setting.  The mission of the program to provide students with educational opportunities designed to enrich their 
academic, personal and interpersonal experiences.  These funds are predominantly used to cover the costs of transportation and 
administration of the program and a small portion of the funds support the educational program itself.   

 

 Circuit Breaker (CB):  When a student requires significant special education services, a district fully funds all services up to four times 
what it would typically cost to educate a student in Massachusetts – this is called the threshold and is calculated each year based on 
average educational costs in the state.  However, when a student requires more than the threshold costs, a district applies for Circuit 
Breaker.  This program provides a proportional reimbursement for just the costs that exceed the threshold.  Last fiscal year, the 
Commonwealth experienced significant fluctuations in Circuit Breaker funding.  Projections for FY20 show stable funding for CB.  This 
is a vital support structure for school districts – providing partial reimbursement for significant special education services.   
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Part IV:  Funding & Resources 
Revolving Account Offsets 

 
 

The final resource stream that makes up Scituate Public Schools’ annual funding are offsets and revolving account funds.  Approximately 1.3 
million dollars of the SPS budget is supported by these fees.  Ideally, a school district would not have to charge fees for any program or service.  
However, with increasingly tight budgets around the state, this has become a necessary structure to preserve vital programs, curriculum and 
staffing.  There can be misconceptions about fees and offsets so to provide transparency for all fees and offsets, a complete list of the SPS fee 
structure is noted below as well as FY20 projections.  I have also included historical actuals as part of the summary so that you can see the 
changes in offsets over time.   
 
 
 
 
 
 
 
 
 
 
 
 

 FDK Fees:  The current fee is $3500 with a sliding scale to support families with financial need.  The funds are applied to the overall 
costs to run our full day kindergarten program.  Overall, the program costs approximately 1.3 million dollars and fees make up less 
than half of these overall costs.   
 

 Non-Resident Tuitions:  ‘Non-Resident Tuition’ accounts for tuitions paid to Scituate Public Schools by other communities who send 
their students to our programs for special education services.  Non-Scituate students pay $29,000 for special education programs that 
we provide for them.  Summer program tuition is $3,866.  SPS has become a local resource for many families in the region.  Next year, 
we expect that there will be students graduating from the programs so their community’s tuition will no longer be part of our budget 
moving forward.  This results in a reduction of just over $50,000.  All non-resident fees support a portion of our special education 
programs throughout the district.  Without them, SPS would need to make up approximately $174,000 in programs and staffing for 
our students in FY20.   
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Part IV:  Funding & Resources 
Revolving Account Offsets 

 
 

 Athletic/Activities Fees:  These fees are applied entirely to offset the cost of sports coaches.  The current fee structure is:  $300/sport.  
$900/family, with financial aid available.  The total cost of our sports/activities (not including transportation to/from games) is 
approximately $680,000.  This pays for coaches, referees, trainers, etc.  Athletics and activities fees offset about one third of the overall 
cost for these programs.   
 
 

 Sport Events Receipts:  SPS students are free with their student ID.  Adults are $5.00.  For tournaments, Adults pay $7.00 and students 
pay $5.00.  Funds are used to offset sports equipment needs.  Investments in sports equipment for FY20 is just over $70,000 with sport 
event receipts offsetting just over $14,000 of that cost.   

 
 

 ECC Tuition:  These funds offset the staffing costs for our ECC program.  The fees support about 10% of the overall cost of the program 
and the fee structure is:  $2,500 for ½ day and $5,000 for full day.   

 
 

 Bus Fees:  $240/student.  Family cap of $460 with a sliding scale to support families with financial need.  These fees are dedicated to 
supporting the costs of our bus program.  The district operates its own transportation program (vs outsourcing to a third party 
company).  All of the drivers and busses are paid for through the Scituate Public Schools operating budget.  These bus fees offset a 
small portion of the overall costs which include everything from salaries to bus leases to maintenance and fuel.  
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Part V:  Beyond Level Services:  Top Priorities 
 

Each year, our district reviews the needs of students, teachers and school and identifies 

additional resources and staffing beyond the level services of our operating budget.  The 

process casts a wide net to consider how we can strengthen educational programming 

throughout the district and what resources we need to meet our district’s priorities.  The 

initial list of needs is generated after evaluating students’ educational needs, our district’s 

Strategic Plan priorities and requests from instructors, department chairs, program 

directors and school leaders.  Through a prioritization process, we ultimately develops a 

consensus around the top priorities for our district to be incorporated into the 

recommended budget.   

 

In addition to the impact on students and the educational program, consideration is given 

to the resources available, understanding that funding is finite even when creative ideas 

abound.  Below are the proposed top priorities recommended to be included in the FY20 

budget.  You can find the full list of identified needs, totaling just over 1.2M in appendix B.  

You will notice that some of this year’s recommendations were also last years’ list but were 

unable to be funded at the time.   

 

The prioritization process is an ongoing one and while funding for all needs would be ideal, 

once a need is identified, the district continues to work on either funding it or finding a 

creative means to the same outcome or impact.  Below are the top priorities recommended 

to be included in the FY20 budget, totaling $493,975.  These investments in our educational 

program would not be possible without the tremendous support of Scituate taxpayers, 

School Committee and Board of Selectmen.   

 

 

 

 

 

http://www.scituate.k12.ma.us/images/Scituate_Public_Schools_Strategic_Plan_2018_-_2023_Approved.pdf
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Strategic Plan Priority 1:  Authentic, consistent and innovative curriculum.  This budget reflects investments to expand STEAM education as 

well as broaden access to library and digital literacy education throughout the Scituate elementary program. 

 

 1.0 Elementary STEAM Educator:  Expanding STEAM (Science, Technology, Engineering, Arts & Mathematics) curricula and learning 

experiences through student-centered learning and computer science education is a key objective for our district.  We currently 

have only one STEAM educator serving all students K-5 throughout the district on an intermittent, trimester schedule, meaning that 

children only get a few weeks each year to learn about robotics, coding and other vital 21st century skills.  The addition of this staff 

member allows our elementary STEAM program and further prepare those students for engineering & technology curricula in our 

middle school program.  The total estimated costs to the FY20 budget is:  $60,102.   

 

 1.2 FTE Library Paraprofessionals:  The hire of additional library paraprofessionals will allow all Scituate elementary students to 

access their library throughout the year and help us evolve our library program to meet the 21st century learning needs of our 

students.  In addition to fostering a love for reading, our program will also provide students with the opportunity to learn and apply 

digital literacy skills as well as utilize library resources to support Project based Learning (PbL) experiences.  The total estimated cost 

to the FY20 budget is:  $35,000. 
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Strategic Plan Priority 2:  Engaging a rigorous pedagogy to educate all students.  This budget reflects investments in transitional student 

services for all students as well as expanding a language based special education program to our middle school.   

 

 1.0 Special education teacher for a Language based Classroom Program:  This educator will teach our students in a new Middle School 

Language-based Classroom.  It directly supports Priority 2 in Scituate Public Schools Strategic Plan by expanding our language based 

program for students with specific language-based disabilities.  We currently operate an LBC program for our elementary schools (out 

of Jenkins Elementary).  We currently enroll students for whom the Language-Based Classroom instruction methodology has proven 

successful.  These students will be moving to middle school next year and the addition of the staff member allows the district to build 

this program to support middle school aged students moving forward.  In addition, the cost of this staff would be offset by non-resident 

tuitions from surrounding districts.  This Special Education teacher’s primary responsibility in a Language-Based Classroom setting is 

to work in partnership with parents, students and general education to support student achievement for students with these specific 

language-based disabilities.  The total estimated cost to the FY20 budget is:  $71,349. 

 

 Out of District Coordinator from OOD 0.7 to 0.8 FTE:  This modest increase is designed to provide greater transitional services for 

students who require a more significant level of services that we are unable to provide within our district programming.  This modest 

increase will assure there is no break in support to families, consistent oversight of out-of-district programming as well as support for 

both in and out-of-district students and families with regard to transitional assessment and planning.  The total estimated cost to the 

FY20 budget is: $8,500. 
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Strategic Plan Priority 3:  Developing resilient, balanced and healthy students.  This budget reflects investments in social/emotional 

education & intervention as well as our Athletics and Music programs.   

 

 2.0 elementary Adjustment Counselors:  Over the past decade, the need for social & emotional education and intervention has 

greatly increased.  The addition of two adjustment counselors would have an immediate positive impact for our elementary 

students; where counselors are currently shared amongst buildings.   This investment directly supports Priority 3 in our district’s 

Strategic Plan by expanding the district’s capacity to develop a unified PK-12 social/emotional learning curricula, restorative 

practices and Positive behavior intervention systems (PBIS), further fostering pro-social behaviors in our youngest learners.  In 

addition, adjustment counselors also address needs on the other end of the spectrum; directly supporting school wide crisis teams 

that intervene when students (and families) experience any range of crises.  Overall, the impact of counseling services impacts all 

students across all grades and areas of learning.  The total estimated cost to the FY20 budget is:  $130,024. 

 

 1.0 Athletic Director:  Scituate is committed to providing students with expanded, high quality opportunities for personal growth and 

excellence in academic, artistic and athletic experiences & achievements beyond the classroom.  We have been fortunate that over 

the last four years our program has grown both in size and quality.  Scituate athletics now has more than 1000 team participants and 

55 coaches.  Participation has increased, as have league championships with new initiatives on the horizon: from proposed new 

fields’ complex, to unifying team booster clubs to expanding middle school opportunities.  With participation and overall program 

quality on the rise, it is incumbent to create a fulltime athletic director position to continue its upward trajectory.  This will allow the 

individual to dedicate the time and effort required to sustain and grow our program while simultaneously allowing our current high 

school team to focus more time and energy on the academic, social and emotional needs of our students.  The addition of a full time 

athletic director would mean that the secretarial position associated with athletics would need to be eliminated as does the stipend 

paid for the current model.  The total estimated cost to the FY20 budget is:  $80,000 

 

 0.4 Elementary Music Educator:  This addition brings the elementary music staff to three full time educators.  This modest increase 

allows for greater program development and equity in our music program, performances and practices across all of our elementary 

schools.  Building our students’ interest in music at an early age builds a strong foundation for our middle and high school music 

programs.  The total estimated cost to the FY20 Budget is:  $24,000. 
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Strategic Plan Priority 4:  Flexible learning environments & structures that support innovative, authentic education.  The district is currently 

in the process of submitting a Statement of Interest to the Massachusetts School Building Authority to propose a project in which a new, 

consolidated elementary school is built to eventually replace both Cushing & Hatherly school buildings.  This does not commit any community 

funds but it is an important step to realizing this priority.  The district has also set out a comprehensive facilities plan to maintain and improve 

all school facilities over the next several years.  This FY20 budget reflects an investment to utilize our combined middle and high school campus 

more efficiently and start school later for our adolescent students.   

 

 2.0 Bus Drivers & 2 busses:  With our middle and high school on the same campus, there are incredible opportunities for 

collaboration – both for students and staff.  The addition of the two busses and drivers allows the middle and high school to more 

closely align their day and more efficiently utilize their combined campus.  In addition, the common start time also allows both 

middle and high school students to start school at a later time.  The total estimated cost to the FY20 Budget is:  $85,000. 

 

 

 

Strategic Plan Priority 5:  Local to global community engagement & partnership.  Much of this work is able to be done through our existing 

operational budget; including funds to develop civics curriculum, develop a Scituate Alumni Network, expand our METCO program and launch 

an Ireland/Scituate Exchange Program! 

 

 No additional investments beyond level services for FY20. 
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Part VI:  Executive Summary of FY20 Budget 
 

 

This page provides an executive summary of the projected FY20 budget.  It outlines a comparison of FY19 and FY20 and is broken down by 

costs and resources.   

 

Costs:  Total budgeted costs to operate Scituate Public Schools 

 Personnel Services:  Total staffing costs.  Overall increase 

predominantly reflect increases built into labor contracts. 

 Personnel (Retirements):  Projections of cost savings based on 

anticipated retirements and estimated costs for replacement 

hires in the upcoming year. 

 Personnel (Top Priorities):  This reflects the recommendation 

additional investments above the level services operating 

budget as outlined on the previous page.  To ensure that the 

district operates with a sustainable, conservative budget, top 

priority investments are balanced against cost savings due to 

retirements.   

 Contractual Services:  Total cost for external contract services.  

The majority of external contract services are managed by the 

district for all six schools to maximize efficiency.   

 Materials & Supplies:  Total supplies costs throughout the 

district.   

 

Resources:  Total amount of funding broken down into sources 

 Town Contribution:  Tax dollars dedicated to the school department 

 State & Federal Grants:  Grants that the school department writes each year to support the educational program 

 Offsets:  Fees collected that offset a portion of the total cost to operate a variety of programs 

 

Balance:  Any remainder funds are used to cover unanticipated costs for the fiscal year.   

FY18 FY19 FY20

Actuals Budget Budget Request

Costs

Personnel Services 33,380,938$   33,694,239$      35,036,910$     

Contractual Services 5,194,494$      5,407,747$        5,037,781$       

Materials Supplies 1,523,616$      1,656,340$        1,863,030$       

Subtotal:  Operating Costs 40,099,048$   40,758,326$      41,937,721$     

Resources

Town Contribution 36,127,271$   37,151,699$      38,294,193$     

State & Federal Grants 2,337,004$      2,210,534$        2,349,059$       

Offsets 1,516,056$      1,386,000$        1,310,000$       

Subtotal:  Resources 39,980,331$   40,748,233$      41,953,252$     

Balance (118,717)$        (10,093)$            15,531$             

Executive Summary

Scituate Public Schools FY 20 Budget
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Appendix A:  Town of Scituate Financial Forecast DRAFT  
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Appendix B:  Scituate Public Schools Educational Priorities – Extended List 
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Proposal
School(s) 

Program
Cost Priority

0.4 Science Teacher HS $26,336.00 Provides expended Science program offerings
Expansion of AP through PD High School $30,000.00 Needed to expand Advanced Placement Program

Increase 0.6 Art All ES $39,000.00 Needed to expand art and support ES Schedule
2.0 Building Para HS $40,000.00 Provides greater flexibilty for high school staff collaboration

METCO Elementary Advisor* All ES $55,112.00 Expands student and family services for METCO program
Curriculum Development District $60,000.00 Further creates contiunity in curriculum PK-12

1.0 SPED Teacher (mild/mod) Cushing $60,102.00 Reduces caseload ratios for special education staff
1.0 Music Teacher MS $60,263.00 Needed to expand arts and support ES Schedule
1.0 Math Teacher HS $65,839.00 Expands mathematics offerings

4.0 Math Specialist All ES $263,356.00 Provides greater mathematics intervention and support across Elementary
Increase OODC from 0.7 to 0.8 District $8,500.00 Top Priority – Reflected in FY20 Budget

Increase 0.4 Music All ES $24,000.00 Top Priority – Reflected in FY20 Budget
Library Paras 1.2 FTE All ES $35,000.00 Top Priority – Reflected in FY20 Budget
1.0 STEAM Teacher All ES $60,102.00 Top Priority – Reflected in FY20 Budget

Language Based Classroom Instructor* Gates 71,349.00$  Top Priority – Reflected in FY20 Budget
Athletic Director HS $80,000.00 Top Priority – Reflected in FY20 Budget

Busses for two tiers of busses District $85,000.00 Top Priority – Reflected in FY20 Budget
Adjustment Counselors 2.0 FTE All ES $130,024.00 Top Priority – Reflected in FY20 Budget
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Appendix C:  Executive Summary of FY20 Capital Requests 
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Part IV:  FY20 Capital Requests: 
 

The Scituate Public Schools proposes 6 projects as part of the FY20 Capital Plan.  Our capital proposals connect to Priority 4 of our Strategic 

Plan:  Flexible learning environments & structures that support innovative, authentic education.  These projects address key facilities, 

transportation and infrastructure needs throughout the district.  If approved by our community, funds for these projects would be released 

next year and work on these projects would begin shortly thereafter.  Below is a summary of this year’s capital requests including rationale 

and supporting information for each project.   

 

 

 

FY20 Capital Requests Executive Summary  

Proposal Priority Cost 

Wampatuck Fire doors Renovation Essential  $80,000 

Wampatuck Playground Replacement Proactive Planning $30,000 

Wampatuck Portico Replacement Proactive Planning $150,000 

District-wide Bus Fleet Capital Lease Essential $210,000 

District-wide Technology Infrastructure Essential $110,000 

High School Carpet Replacement Phase 2 of 2 Improvement $60,000 

Security enhancements in all schools Essential $226,100 

Total $846,100 
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Proposal 1:  Wampatuck Fire doors Renovation 

Rationale:  Fire doors are a fundamental part of a fire suppression system.  While the 

2014 school renovation did not include fire doors, the current double doors are not 

sufficient to contain a fire should one break out.  This project has been prioritized as 

Essential.   

Proposal:  After further consultation with the town and Scituate Fire Department, $80,000 

is recommended to renovate double doors such as these throughout the building.  The 

door materials itself is sufficient and this renovation ensures that the doors close tightly 

and are on automatic ‘magnet’ releases.     

Impact:  Fire doors are intended to contain a fire from spreading throughout a building; 

allowing fire suppression and firefighters to more quickly extinguish it. 

 

Proposal 2:  Wampatuck Playground Replacement 

Rationale:  The playground has fallen into disrepair over the years.  Several 

elements have been removed to ensure student safety.  The playground 

needs to be replaced.   

Proposal:  $30,000 is proposed to contribute to a community wide effort to 

replace this playground.  This project is in partnership with Town of Scituate 

CPC, DPW, Wampatuck PTO and grants through the state.  The funds have 

been approved through CPC and await consideration at special town 

meeting.  If approved, this FY20 capital expenditure would reimburse CPC 

for a portion ($30,000) of the larger $250,000 project.   

Impact:  The new playground will provide a safe place for children and 

community members to use nearly year round.  Due to its location closest at 

the front of the property, this playground has become a fixture in the 

community.   
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Proposal 3:  Wampatuck Portico Replacement 

Rationale:  The current portico at the front of the building is original to the building 

(1957).  Repairs have been done to the support posts but full replacement is 

required to handle annual snow loads. 

Proposal:  $150,000 to remove and replace the existing structure with a reinforced, 

climate appropriate portico.   

Impact:  A new, reinforced, pitched portico will allow for appropriate drainage and 

maintain a safe, dry space for students and families as they transition in and out of 

the school.   

 

Proposal 4:  District-wide Bus Fleet Capital Lease:  Phase 1 of 5 

Rationale:  Scituate operates a fleet of 18 busses.  Prior to lease, the 

community implemented a purchase plan to cover the costs of school busses 

through capital requests.  However, when bus purchase cycles were unable to 

be funded, they quickly fell into disrepair and became unreliable and unsafe.  

This project has been prioritized as Essential.   

Proposal:  $210,000 to ensure that students are transported on safe, well 

maintained busses, these funds support the capital lease of busses as part of a 

multi-year investment by the community.   

Impact:  This lease, executed by the Board of Selectmen, ensures that bus 

transportation to and from school, sports, field trips and other events is safe, 

reliable and sustainable for taxpayers. 
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Proposal 5:  District-wide Technology Infrastructure:  Phase 3 of 5 

Rationale:  Technology Capital Plan.  Phase 3 of 5.  This project is part of a multi-

year capital investment in technology hardware across the district to support 21st 

education for all students.  This project has been prioritized as Essential.   

Proposal:  $110,000 to upgrade technology hardware and infrastructure.  In FY20, 

the district will upgrade all elementary schools phone systems to Voice Over 

Internet Protocol technology (VOIP).  This system replaces failing phone systems 

across all 4 schools.  Replacement hardware including student and staff computers 

phase out non-compatible and unsupported hardware. 

Impact: Most hardware requires replacement every 7-10 years as developers no longer support older models, software patches are no 

longer created and compatibility issues occur with applications.  The new phone systems will save costs on phone bills going forward as well 

and allows SPS to manage the phone system in house. In addition, this plan account for continued replacement of staff and student 

hardware (computers/laptops). 

 

Proposal 6:  High School Carpet Replacement Phase 2 of 2 

Rationale:  Carpeting is nearly 20 years old and is a heavy traffic area of the school 

used both for library and as a group meeting space for students, staff and community 

members.  This project has been prioritized as an improvement. 

Proposal:  $60,000 to replace carpet in the high school library area, office and 

computer lab. 

Impact:  New, high traffic, “tile” carpet allows for easy maintenance.  When 

damaged, individual carpet tiles may be replaced using attic stock.  While this is the 

lowest priority project on the FY20 capital requests list, the space it impacts is 

frequency used by the high school for both students and the community.   
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Proposal 7:  Enhancing Security Systems across all Scituate Schools. 

Rationale:  In partnership with the Town of Scituate and Scituate Police Department, 

the district participated in an analysis of its current security systems.  The analysis 

indicated that enhancements to systems in all schools should be in order.  The 

enhancements include installation of additional security cameras as well as upgrading 

power supply backups for security systems and supporting software, hardware and 

installation of all equipment.  The project would enhance current security systems in 

the district which are considered essential for school safety.   

Proposal:  The project proposal of $226,100 would cover all enhancements 

recommended by our current security provider and is part of the larger, town-wide 

security enhancement.   

Impact:  School security is always of paramount importance.  The infrastructure in this 

proposal represents pragmatic enhancements that provide high impact with minimal impact on the school culture or openness to the 

community.   

 


